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Office of the Provost 
Eastern Illinois University 
MINUTES 
S· 
J 
COUNCIL OF DEANS' MEETING 
April 21, 1998 
Present: Ivarie, Hitch, Johnson, Wall, Augustine, Evans, Lanham, Hine, Weidner 
1. Planning Evaluations 
Recommendations for changes in the planning procedure are being discussed by 
President's Council. Information will be distributed when approved. 
2. Department's representative for the University Environmental Health and Safety 
Committee 
Representatives from colleges/units are being appointed to this committee. 
3. IBHE Academic Officers 
a. The IBHE has hired a consultant to look at the academic program approval process. 
b. The Illinois Articulation Initiative will go into effect May 1. IAI policies were 
discussed. 
c. Budget information for next year will be due earlier, probably this summer. 
4. Certification for Graduation for Undergraduate Students 
Dr. Evans distributed a proposed policy revision for certification for graduation for 
undergraduate students. It will be an agenda item at the next meeting. 
5. New Purchasing legislation 
Information on the new purchasing legislation and the impact it will have on personnel 
was distributed. 
6. Dean evaluation 
Deans were asked to provide information on their accomplishments to Dr. Weidner 
within the next 2-3 weeks. 
7. Bushes for Buzzard 
Dean Hitch reported on the status of fundraising for landscaping the area around 
Buzzard Hall. 
8. Other 
Dr. Weidner reported on the status of AL/SL payouts and on the equipment budget for 
the current year. A memo from Dr. Simpson summarizing discussions on 
compensation for non-bargaining unit faculty was distributed. 
Deans reported on activities in their colleges/units. 
The next Council of Deans meeting will be Tuesday, April28 at 9:00a.m. in Main 109. 
Suzanne Walden 
Recording Secretary 
